


District 2 Meeting Agenda

I. Welcome  
Levent Sucuoglu, City Manager
Michelle J. Gomez, Mayor 
Morey Wright Jr., District 2 Commissioner  

II. Broward County Property Appraiser
     Marty Kiar, JD, CFA

III. What’s Happening in Your Community
        

2024 Strategic Planning Highlights
Morey Wright Jr., District 2 Commissioner  

Tamarac Fire Rescue
Chief Michael Annese

 Broward Sheriff’s Office
Captain Christopher Palamara, Tamarac District

 Parks & Recreation
     Melissa Petron, Interim Director of Parks and Recreation

Public Services
Mustafa Albassam, Director of Public Services

Community Development
Maxine Calloway, Deputy City Manager  

Building Department
Tony Palacios, Chief Building Official

Information Technology
James Twigger, Chief Information Officer

     
City Manager’s Office

Levent Sucuoglu, City Manager

IV. Questions and Answers 

V. Adjourn
        Levent Sucuoglu, City Manager



Who’s Here Today?

City Manager’s Office (954) 597-3510
Levent Sucuoglu, City Manager
Maxine Calloway, Deputy City Manager 
Tanya Sterling, Assistant to the City Manager
Joanna Johnson, Communications & Marketing Manager
Ciera Campbell, Marketing Specialist 

BSO Tamarac  (954) 720-2225
Captain Christopher Palamara
Deputy Jennifer Marion 

Building   (954) 597-3420
Tony Palacios, Chief Building Official

Fire Rescue  (954) 597-3800
Mike Annese, Fire Chief
Rebecca Geimer, Assistant Fire Marshal

Parks and Recreation  (954) 597-3690
Melissa Petron, Interim Director

Financial Services   (954) 597-3550
Christine Josephs Cajuste, Director

City Attorney’s Office  (954) 597-3527
Hans Ottinot, City Attorney

Community Development (954) 597-3530
Carolyn Francis-Royer, Housing & Comm Dev Manager
Nichola Lewis, Sr. Housing & CD Program Coordinator
Stephanie Bass, Code Compliance Manager
Dane Hinkle, Code Compliance Officer
Todrick Cooper, Code Compliance Officer 

Public Services  (954) 597-3700
Mustafa Albassam, Director

City Clerk’s Office  (954) 597-3505
Kimberly Dillon, City Clerk

Information Technology (954) 597-3900
James Twigger, Chief Information Officer
Jason Campbell, Deputy Chief Information officer

Human Resources  (954) 597-3600
Danielle Durgan, Director



2024 Strategic Planning Highlights 



Michael Annese, Fire Chief

FIRE RESCUE



June 1st – November 30th 



Code Red 



Community Connect 



New Pierce Ladder - Quint 15 



Christopher Palamara, Acting Captain 

BROWARD SHERIFF’S OFFICE (BSO)

Excellence in Service 



2023 vs 2024 Calls For Service

Calls For Service Overview:
• -4% decrease in service calls 

2023-2034

• +6% increase 2025 YTD

MONTH 2023 2024
Jan 4213 3999
Feb 3993 3708
Mar 3868 3728
Apr 4185 3810
May 4147 3991
Jun 4285 3795
Jul 4144 4057
Aug 3972 3697
Sep 3785 3731
Oct 4308 4310
Nov 3791 3842
Dec 3890 4076

GRAND TOTAL 48,581 46,744



2023 vs 2024 Part 1 Crimes

CRIMES 2023 2024 % DIFF
AGG. ASSAULT 66 68 3%
AGG. STALKING 4 N/A
AUTO THEFT 169 169 0%
BURG. BUSINESS 12 12 0%
BURG. CONVEYANCE 305 236 -23%
BURG. RESIDENCE 63 47 -25%
BURG. STRUCTURE 11 13 18%
FORCIBLE SEX 22 21 -5%
HOMICIDE 2 2 0%
LARCENY 594 523 -12%
ROBBERY 54 31 -43%

GRAND TOTAL 1298 1126 -13%



2024 vs 2025 1st Quarterly Part 1 Crimes

1ST QUARTER CRIMES 2024 2025 % DIFF
HOMICIDE 1 2 100%
FORCIBLE SEX 7 3 -57%
AGG. ASSAULT 20 29 45%
AGG. STALKING 2 -
ROBBERY 7 8 14%
BURG. BUSINESS 3 -
BURG. CONVEYANCE 73 39 -47%
BURG. RESIDENCE 10 12 20%
BURG. STRUCTURE 4 4 0%
AUTO THEFT 50 27 -46%
LARCENY 145 152 5%

GRAND TOTAL 317 281 -11%



Tamarac District 2

• Among Lowest in City
• Motor Vehicle Parts Theft is #1 crime

NONETHELESS…
 Stay Vigilant! 
 Take Precautions!
 Lock your Cars! 
 Take Keys/FOB with you!



Automatic License Plate Recognition

• 32 fixed and major intersections
• 4 trailers to strategically move around city as needed

• Already successful! Multiple arrests and apprehensions!
• Hit and run solved via ALPR
• Prior experiences with lost/missing persons

• Plans to add more!



City Wide 2025 Crime Prevention  & Community Policing

• Welcome Home Initiative -  Multiple Monthly

• Coffee with a Deputy – Quarterly

• Gun Safety program - TBD

• Public Safety Touch a Truck event (January)

• Domestic Violence Initiative (TBD)

• Suicide Awareness (September)

• Senior Safety Summit – (Summer)

• National Night Out (October)

• Painting pumpkins with a Deputy (October)

• Turkey Give Away (November)

• Building Gingerbread houses with a Deputy (December)



Melissa Petron, Interim Director

PARKS AND RECREATION



Upcoming Special Events



Upcoming Special Events



Upcoming Summer Programs



Programs and Services



Programs and Services 



Colony West Golf Course

Upcoming Improvements:
Estimated Cost: $6,050,000
• Replace Irrigation System
• Replace existing turf, tee, and 

green spaces
• Construct new bunkers
• Renovate cart paths
• New restroom facility

Restrictive Covenant:
• Property use restriction - approved  by 

the City Commission. 
• Golf course land must remain open 

space for recreation only—no other 
use is allowed.



Mustafa Albassam, Director

PUBLIC SERVICES



Active Projects

• Project Budget: $1,111,469

• Funding:  Stormwater and Road & Median Improvement Fund

• Completion:  Fall 2025

NW 94th Ave Crosswalk & Roadway Drainage Improvements

• Project Budget: $8,975,352

• Funding:  Utilities Capital Fund

• Completion:  Spring 2027

Citywide AMI-ALD Metering System 



Active Projects

Pinehurst Circle Water Main Improvements

 Project Budget: $310,500
 Funding: Utilities Capital Fund
 Completion: Fall 2025

Citywide Resurfacing Program 
Mainlands 8-10, 15 & Commercial Blvd

• Project Budget: $3,040,530• Funding: Road & Median Improvement Fund• Completion: Winter 2025



Active Projects

Stormwater Vulnerability Assessment

• Project Budget: $414,000
• Funding:  Grant
• Completion:  Winter 2025



Completed Project

Radar Flashing Speed Limit Signs

 Completion: April 2025

 Final Project Cost: $101,588



Future Projects

Water Treatment Plant Control Building

• Project Budget: $28,000,000

• Funding: Utilities Capital Fund

• Completion: Winter 2027

Culvert Headwall Phase 7
(3 Locations - 79th Ave within District 2)

• Project Budget: $400,000

• Funding:  Grant

• Completion:  Fall 2026



Future Projects

Green Haven Fair Haven &
    Sunset Isle Water Main Replacement

Project Budget: $8,000,000

Funding:  Utilities Capital Fund

Completion:  Fall 2026

Westwood Blvd East Drainage Improvement

Project Budget: $1,495,532

Funding: Drainage, Road & Median Improvement Fund

Completion: Spring 2026



Future Projects

Buffer Wall - Paradise Estates

 Project Budget: $500,000

• Funding: Capital Fund

• Completion: FY2026



Household Hazardous Waste and Electronics Recycling

Tamarac partners with neighboring cities to provide approximately 13 HHW and E-Waste Collection 
Events annually, which are open to residents of all participating communities.

All events held on a Saturday, from 9:00 a.m. – 2:00 p.m.

Tamarac HHW Events:  
• Saturday, December 6, 2025, Tamarac Public Services 6011, Nob Hill Rd.

Other Upcoming 2025 HHW Events & Host Cities: 
 
May 24
July 19
August 16
September 20
October 18

Fort Lauderdale
Pompano Beach
Coconut Creek
Coral Springs
Pompano Beach



Recycle Often-Recycle Right



Code Red 



Maxine Calloway, Deputy City Manager 

COMMUNITY DEVELOPMENT



Woodlands Residential Development

• Redevelopment of Woodlands Golf Course
• 335 Homes in 8 Residential Pods
• 15 different Model Types
• 160 Acres of Total Open Space
• New 8,000 SF Clubhouse: 2 Tennis Courts and 2 Paddle Ball 

Courts, Playground, Swimming Pool, and Fitness Center
• Site Plan approved by City Commission in November 2023. 
• Submittals continue through staff review

                    Current Development Overview



Lake of Tamarac Townhomes

• Multi-Family Residential
• 5980 NW 94 Avenue
• 12 New Townhomes located Just North of 

Commercial on the East side of NW 94th Avenue.
• Completed in May 2024

    Current Development Overview



Advantis

• Former Cheddar’s Restaurant location 
• Proposed 6-Story Mixed-Use Development
• 278 Dwelling Units, 6,140 SF of Amenity- 

Leasing Area & 3,246 SF of Restaurant
• Parking Garage
• Approved by the City Commission in June 2024
• Next Step: Applying for the Building Permits

     Current Development Overview



Culver’s Restaurant

• Vacant property along 8300 block Commercial Blvd. 
• 4,550 sq. ft. restaurant with drive-through
• 2nd location in Broward County
• Opened in July 2024

    Current Development Overview



Raising Cane’s

• Former BB&T Bank location 
• Proposed Fast Food Restaurant
• 2,978 SF building with 540 SF outdoor covered patio
• Two-Lane Drive-Thru
• Expected to open on May 13, 2025

     Current Development Overview



Tamarac Village III

     Current Development Overview

• Proposed Mixed-Use Development
• Property purchase approved by the City 

Commission – Currently under Contract
1st DRC meeting: May 8, 2025
*Projected PB: Aug 6, 2025 – CC: Aug 27, 2025 



• Updates City’s Comprehensive Plan.

• Guides Tamarac's long-range development.

• Features goals, objectives, and policies.

• Public workshops collected feedback in Summer 2023.

• Feedback came from residents, business owners, stakeholders, 
and officials.

• Feedback analyzed and policies drafted.

• Plan includes public input and innovative policies.

• Plan will be presented to the Planning Board on May 7, 2025, 
and to the City Commission on May 14, 2025, for transmittal.

     2040 Comprehensive Plan Update



Citywide
Gateway Signs:         13 Installed
Park Signs:  13 Installed
Neighborhood Signs:  36 Installed

District 2 All Types:    Total 19 signs

     Citywide Signage Program



  Tree Removal Permit & Landlord Registration Program

Tree Removal Overview
Effective August 2023, Tamarac assumed 
responsibility for tree removal permitting to 
preserve the urban canopy.

Permit Required For:
• All single-family and multifamily to 

ensure compliance with the City’s 
Landscaping Ordinance

Application Must Include:
• Completed application and site sketch (or 

aerial image)
• HOA approval or non-objection letter
• Photos of the tree(s)
• Certified tree trimmer documentation

Landlord Registration Program Overview:
Adopted February 26, 2025, the Landlord 
Registration Ordinance activates Tamarac’s 
program to register rental properties.

Purpose:
Ensure accountability and maintain 
contact with landlords

Action Required:
Property owners must register rental units 
online

Registration:
Quick, easy, and free! Simply visit the "How Do 
I" section on the City's website, select 
"Register," and fill out the form or scan the QR 
code! 



• Exterior paint

• Sidewalk

• Soffits

• Fascia

• Gutters

• Driveway

• Font/rear yard

• Landscape maintenance

• Garage door

• Roof – paint, clean, minimal repair

• Window

• Junk, trash and debris removal

• House irrigation

• Seawall maintenance

  Community Appearance – Code Compliance



(Paint Only)
Please note that applications are processed on a first-come-first-ready-first-served basis and the 
program closes when funds are no longer available.

                           Paint Rebate Program 



• Storefront Painting

• Pothole Repairs

• Signage Upgrades

• Façade Improvements

           Commercial Property Enhancement



                              Housing Division



Assisting low- and moderate-income households to purchase a 
home in TAMARAC for use as a primary residence. 

(Maximum Award of $85,000 for very low income). 

Funds may be used to assist with down payment and closing 
costs. 

Tamarac.gov/DownPaymentAssistance

STATUS: OPENED JUNE 2, 2025

                First-Time Homebuyer Purchase Assistance Program



Assisting low to moderate-income households to 
address Minimum Housing Code violations, 
weatherization and health/safety issues.

 Program Requirements
• Applicants must meet the income 

requirements set by grant funding 
source(s).

• Property must be located within 
the City of Tamarac.

• Applicants required to sign 15-
year Recapture Loan 
Document(s).

• This property must be primary 
residence and homesteaded.

Tamarac.gov/HomeRehabilitationSTART DATE: AUGUST 18, 2025 @ 8 A.M

           Owner-Occupied Minor Home Repairs Program



Purpose: To support vulnerable populations through strategic partnerships with 
community organizations. 

START DATE: YEAR ROUND

Partnerships/Service Providers
• Meals on Wheels South Florida
• Voices for Children of Broward
• Women in Distress 
• Team Tamarac

                   Public Services Program



STATUS:  OPEN

    Neighborhood Beautification Program 



Who is eligible:   Active Neighborhood
    Associations/Organizations and
    Homeowners’ Associations

Application period:   Opens August 18, 2025

Technical assistance workshop: Offered 2 week prior to application

Applications available online: Tamarac.gov/Housing

Submission to:   Community Development Department
    7525 NW 88th Avenue
    Tamarac, FL 33321

    or via email: housing@tamarac.gov 

Enhance neighborhood vitality with security lighting, 
landscaping, fitness equipment, signage, etc. ($5,000 per HOA)

    Neighborhood Partnership Program 

Before

After

mailto:housing@tamarac.gov


HOA Liaison Meetings

• Quarterly meetings are held at various venues 
around the City. 

• Meeting agendas include: 
⁻ Public Safety (Code Compliance, Fire, Building 

Department, BSO (2nd Quarter scheduled for 
June 9th, 6:00 pm at Tamarac Community Center) 

⁻ HOA and Condo Board Member Certification 
Courses – September 2025

⁻ Open Forum for HOAs  (Ask-the-Attorneys) 
November 2025

                        HOA Liaison Program



• Purpose:   Assist with mortgage, rent, and HOA/Condo Assn. fees
• Maximum award: $5,000
• Who is eligible: Residents of Tamarac having financial difficulties, who meet
   the income requirements set by grant funding source(s)

One-time assistance (previously assisted applicants not eligible)

Applications available online: Tamarac.gov/Housing

STATUS: OPENS JUNE 30, 2025. 

     Residential Assistance Program



Public Art 
Fund 

Established in 
2024

Contributions 
Received from 

Art Fees for 
development

1% of 
Construction 

Value of 
Improvements 

to Property

Administered  
by the Public 

Art Committee

                                                



 Social Justice Wall & Splash Pad – Tamarac Village



2025 Sculptures

                                   Inspiration Way



    (Ribbon Cutting Coming Soon)

                                    Fire Station 15



Economic Development Incentive Programs for 
Commercial Corridor Revitalization:

Scheduled for City Commission May 14th 

• Commercial Plaza Recovery Program 
 up to $10,000

• Small Business Micro Grant Program 
 Up to $2,500

• Commercial Façade Grant Program 
 $350,000 less than 4 Acres 
 $550,000 4-9 Acres 
 $750,000 Over 9 Acres 

• Tenant Improvement/Interior Buildout Program
 Up to $100,000

             Economic Development



                                 8-Steps To Start Your Business In Tamarac

1. Find Out if Your Proposed Location is Properly Zoned and Clear of Open Permits or Violations

2. Apply for a Business Tax Receipt

3. Apply for a Safety Permit/Certificate of Occupancy

4. Schedule and Pass Inspections

5. Receive Safety Permit/Certificate of Occupancy

6. Receive Tamarac Business Tax Receipt

7. Schedule a Ribbon Cutting for Your Business’ Grand Opening

8. Connect with the Tamarac Office of Economic Development

https://tamaracedo.com/start-a-business/

https://tamaracedo.com/start-a-business/


1012 Mannino INC/ Mnnio”s Pizza 10012-10014 W Mcnab Rd
24 Carrotts INC / Golden Krust 5711  N University Dr 

Canton Restaurant 10036 W Mcnab Rd
Carl's Seafood Restaurant 7401 NW 57 St
Chang Sheng 5857 N University Dr
Char-Hut Of American, Inc. 10000 W Mcnab Rd
Chow Time Grill Buffet 6997 W Commercial Blvd
City Furniture 6701 Hiatus Rd
CLL Investment Group 5716 N University Dr
Den Tamarac INC / Denny’s 5710 N University Dr
Dunkin Donuts 10201 W Commercial Blvd
Em Squared Miami D/B/A Ken 7556 NW 58 St

Florida Wingmen 5720 N University Dr
Indigo Beverages 6850 NW 88 Ave
International House Of Pancakes 6101 N University Dr
Kalalou Caribbean Bar & Grill 7041 W Commercial Blvd

La Antioquena Cafe/Restaurant 5753 N University Dr
La Granja Parrilla & Seafood 5701 N University Dr

McDonald’s 7600 NW 57 St
Medalist Restaurant Group 8251 W  Commercial Blvd 
Pollo El Cojido Restaurant 5843 - 5845 N University Dr
Pollo Tropical 8851 W Commercial Blvd

Raku Sho, Llc Oba Sushi Raku 10135 W Commercial Blvd
Rotelli Pizza Pasta 10101 W Commercial Blvd
South Florida Sando Midway 5705 N University Dr

Taco Bell 7625 W Commercial Blvd
Trino Restaurant 6965 W Commercial Blvd
Wenco Holdngs LLC / Wendy’s 8 901 W Commercial Blvd
Zenergy Zone Nutrition 7403 NW 57 St

29 Restaurants in District 2 
64 Restaurants City-Wide

            Restaurants – District 2



Tony Palacios, Chief Building Official

BUILDING DEPARTMENT



Fast Trac Permitting



Building Department Operations

High Community Rating for Flood 
Insurance Discounts (ISO/CRS)

• Tamarac participates in FEMA’s CRS program 
to go beyond minimum flood protection 
standards.

• Since 2011, our Class 6 rating has saved 
residents and businesses 20% on flood 
insurance.

• Continued participation requires maintaining 
programs and earning points to retain or 
improve our rating.

Electronic Plan Review (EPR)
• Offers 24/7 remote access for permit 

applications.
• Allows real-time status updates and 

comments.
• Speeds up review by enabling simultaneous 

access for all reviewers.
• Reduces lobby wait times and unnecessary 

trips, supporting both productivity and 
sustainability.

• Provides valuable data to enhance customer 
experience.



Contractor

Checking for their license:
For a county-licensed contractor, https://dpepp.broward.org/BCS/Default.aspx?PossePresentation=SearchForContractorLicense or  
call (954) 765-4400, Option 2.

For a state-licensed contractor, check with the http://www.myfloridalicense.com/dbpr/ (DBPR)

Get Multiple Proposals - detailed written estimates from contractors that include the work you 
want done, the quality and type of materials, how long the job will take to finish and the total cost.
Building Departments DO NOT get involved with civil matters. (contracts between the two party's) 
Caveat Emptor- Let the Buyer Beware - this is a warning to someone buying something that it is 
their responsibility to identify and accept any faults in it.

https://dpepp.broward.org/BCS/Default.aspx?PossePresentation=SearchForContractorLicense
http://www.myfloridalicense.com/dbpr/


Department of Business & Professional Regulation

Common ways to check :
Search by Name
Search by License Number



What You Should Know…



James Twigger, Chief Information Officer

INFORMATION TECHNOLOGY







Levent Sucuoglu, City Manager

CITY MANAGER’S OFFICE



Community Voice in Action



Public Information Office

• Advertising/Marketing
• Print and Radio

• Media Relations
• Relationships with over 30 media partners, such as 

new stations and newspapers
• Crisis & Emergency Communications

• CodeRed
• City Communications
• Social Media Management/Content Creation

Tamarac.gov Digital Signs

Tam-A-Gram Magazine E-blast (TAG extra, 
Community Updates)

Paid ads (Print, Digital, 
Radio)

Emergency Alerts 
(CodeRed)

Social Media (Facebook, 
NextDoor, X, Instagram, 
YouTube

Graphic Design, 
Photography, 
Videography

Pole Banners + More!



2024 Community Survey Highlights

What Residents Are Saying:

85% – Satisfaction with Fire Services

84% – Satisfaction with Emergency Medical Services (EMS)

83% – Feel safe in their neighborhoods during the day

81% – View Tamarac as a Business-Friendly Community

77% – Satisfaction with Parks

75% – Satisfaction with Recreation Programs

74% – Overall satisfaction with City Services

70% – Appreciate the City’s communication and information efforts



THANK YOU!

QUESTIONS 
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